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At the end of this Community Forum, you will have learned:

e Exclusive industry and data insights from ImproveWell

e How engaging the Pharmacy workforce at Newcastle upon Tyne
Hospitals NHS Foundation Trust is driving everyday change and
innovation

e How to ensure success in any ground-up improvement programme
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To enable you to consolidate your learning, please reflect on
and answer the following questions:

What does creating an environment for continuous improvement mean
to you and how has this changed as a result of watching this webinar?

Thinking about the discussions within this Community Forum, how does
your team or organisation support continuous improvement and how
could this be improved?

How might you change how you engage frontline staff in an
improvement programme differently as a result of watching this
webinar?
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Please identify a colleague with whom you can share this Community
Forum to continue the conversation




